ALFRED BOX OF BOOKS

AGENDA BOARD MEETING
Tuesday, April 9th, 2024
4:00 PM (Parish House)

Approval of Minutes: February 27, 2024
Treasurer’s Report: February and March 2024

Director's Report: February and March 2024

Old Business
e Personal Policy

New Business

Request for Proposals
Hot Dog Day

Trustee Education Policy
Library Security

[ ]

Other:

Next meeting (Tuesday, May 14", 2024, 4 pm — Parish House)

Adjournment



March 2024
Director’s Report

Meetings Attended:

e March 4- Met with Tammy Raub (Alfred University)

e March 4- Met with Haliegh Mikolajczyk- New Program Consultant @ STLS

e March 12- Allegany County Library Directors Meeting & Policy Development Workshop
e March 14- C. Fesmire interview

e March 19- Trustee Handbook: What's New In the 2023 Edition

e March 25- Rob from Wellsville Technologies (Site survey)

e March 26- Phone meeting with Brian H. re: Request for Proposals

e March 27- Director's Advisory Council

Activities/ FYI:

e Wellsville Technologies resolved printer issue (leaky toner drum); able to scan to USB

e Using Microsoft OneNote for program planning

e Hired Drake O'Connor (Alfred State) for work study

e Hired Caleb Fesmire to join as Circulation and Program Assistant (4/3)

e Patroncomplained of possible CO poisoning while visiting the library; however AU Physical Plant
had just tested all alarms and inspected heater a few weeks prior; purchased CO detector and
new smoke alarms.

e Draft Personnel Policy and draft RFP to Brian Hildreth for review.

e Began Library Journal workshops “Building and Defending Inclusive Collections”

e Staff Safety- Melanie reached out to Brian Hildreth regarding staff safety and security after
repeated visits from patron. Brian proposed several solutions to help increase safety and
security for staff.

o Melanie reached out to Wellsville Technologies about security cameras. They
conducted a site survey and provided us with a quote for internal and external cameras

o Rearranged schedules to ensure Becca is not closing alone

o Working on the Patron Code of Conduct and ensuring that is visible to patrons

o Creating an incident reporting form/ policy

¢ Holiday shelf arrived from DEMCO; all holiday themed books are on this to make for easy
displays and access to patrons

e Separated Large Print items to their own shelf for easier location by patrons

Programming Report



e Dr. Seuss Party- 4A; 5C
o True Crime Book Club- 7A
e |eprechaun Houses- 5A; 6C
e Taco Cat Goat Cheese Pizza- 8A; 11C
e STEM Tales: 3A;4C
e Storytime: 1A; 1C (2 sessions)
o Maple Syrup Storytime w/ Sunny Cove 4A; 10C

Statistics-
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Goals for April

e Submit an RFP to several architects
e Safety Plan
e Challenge to Library Materials Training

Respectfully Submitted,
Melanie A. Miller



ALFRED BOX OF BOOKS BOARD MEETING

Tuesday, April 9, 2024

Present in Person: Allison Snyder, President; Pat Crandall, Treasurer, Megan Parry, Secretary; Amy
Powers.

Present via Zoom: Sam Frechette, Mechele Romanchock
Absent: Kim MacCrae, Carlyn Yanda, Deb Stephens

Also present: Melanie Miller, Library Director.

Note: A quorum did not form until sometime after the start of the meeting, so Allison Snyder invited
Melanie Miller to begin the meeting with the Director's Report.

Director’s Report:

1.

Melanie interviewed and hired the Library’s new Circulation and Program Assistant, Caleb Fesmire.
She expressed strong approval of his performance so far.

Melanie consulted with Brian Hildreth regarding a problematical patron. Brian recommended the
installation of security cameras, so Melanie obtained a bid from Wellsville Technologies for both
interior and exterior cameras. The Board agreed to proceed with the 4 interior cameras in the
proposal, to total $2690.03. Exterior cameras could follow, especially if the Village would like to help
with their cost of $2021.78. In addition, Melanie has arranged that Becca’s shifts will not leave her
alone in the building, or closing up alone. The Patron Code of Conduct will be updated and
prominently displayed.

Drake O’Connor, an Alfred State student, has been hired through the work-study program. The Library
now has a work-study employee from each campus.

At this point, quorum had been achieved and the meeting moved on:

Approval of Minutes, February, 2024: Allison Snyder moved to approve, Pat Crandall seconded and the
Minutes were approved.

Treasurer’s Report: According to Treasurer Pat, all is well with finances. Megan Parry moved to
approve, Amy Powers seconded, and the report was approved.

Old Business: The Personnel Policy will now include a new section for student workers on the Library’s
payroll to account for the accrual of sick time. Pat moved to approve this addition pending approval from
Brian Hildreth. Amy seconded and the new section was approved pending Brian's approval.



New Business:

With assistance from Brian Hildreth, and following Trustee review, Melanie finished the Request
for Proposals, Step One in consideration of a move to Alan Griffin’s building. It is now ready to go out to
architects/engineers who have already worked with libraries and have been recommended by Brian.

Hot Dog Day arrives Saturday April 20, and Trustees were solicited to help man the ticket booth.
Melanie brought a sign-up sheet and will send another in an email.

Trustee trainings can be done on line and at any time to fulfill the requirement of 2 hours of
training each year. Melanie has provided the Board with the Trustee Education Policy, which includes a
form Trustees can use to certify participation.

8. Adjournment: Allison adjourned the meeting at 4:36pm.
Respectfully submitted, Megan Parry, secretary

Next Meeting: Tuesday, May 14, 2024, at 4pm. Parish House.



