ALFRED BOX OF BOOKS
AGENDA BOARD MEETING
Tuesday, May 14", 2024
4:00 PM (Parish House)
Approval of Minutes: April 9th, 2024
Treasurer's Report: April 2024
Director's Report: April 2024

Old Business
e Proposal Bids

Other:
Next meeting (Tuesday, June 12, 2024, 4 pm — Parish House)

Adjournment



Alfred Box of Books Library
Library Director’s Report
April 2024

Meetings Attended:

4/15-Meeting with librarians at AU and ASC to prep for Community Read event

Activities/ FYI:

Sent Personnel Policy and RFP edits back to Brian H. for further review
Updated policy manual

Updated website with board documents, annualreports, and newsletters
Audiobook weeding project

o Weeding audiobooks based on circulation statistics (only >200 checkouts in
2023. Steadily decreased in circulation from 2017. Digital checkouts ~100
every month)

o Shifted the space to move YA and graphic novels (adult/YA) to where
audiobooks used to be kept.

o Thiswill allow Caleb to further develop the YA, video game, and graphic
novel sections, with the hope of cross promoting at the libraries on
campuses.

DVD Weeding complete

Sending whatwe can to ThriftBooks. Have earned:

Prepared and mailed the Annual Report to Alfred and Alfred Station ahead of the
budget vote

Completed the Calendar Fundraiser. Only 27 tickets were sold, far below my goal.
Working with Roberto Che Espinoza the new pastor at Union University Church on
several author visits. Hope to include libraries at AU and Alfred State as well.
Book Challenge curriculum completed. Now how do disseminate to staff and
trustees?

Worked on safety plan policies and incident reporting policies

RFP submitted to 10 architecture firms relatively close by (Corning, Elmira, Ithaca,
etc).

Began summer reading planning. All supplies ordered and the schedule is ready.
Meeting with Bec Cronk of Almond to coordinate plans.

Partnering with AU’s Herrick library for our second trivia program on May 17,
Completed Trauma Informed Librarianship course through Library Journal

4 security cameras have been installed inside the building.



Programming Report:

o 4/2:True Crime Book Club: 7A

e 4/4:Perry Ground “Raven Steals the Sun” @ Herrick: 70+

o 4/5: Eclipse Sidewalk Chalk-rained out

o 4/7:EclipseParty: 2C 3A
e 4/17: Community Read: 18A

e 4/19: PostltTrivia: 10A
e 4/28: Braided Rug: Canceled by Presenter

e Storytime: 26 (3 sessions)

Statistics:
2024 2023

Circulation 893 830
Holds Received 181 285
Holds Filled 255 189
Users Added 4 2
Items Added 134 50
EBook Checkouts 79 85
Audiobook Checkouts 99 92
ILL 0 0

Magazines

e Digitalcirculation+ from OWWL (Pioneer Library System) + FLLS (Finger Lakes

Library System)

Goals for May:

e Begininventory of full collection before summer reading begins

e Complete safety plan documents for board approval




ALFRED BOX OF BOOKS BOARD MEETING
Tuesday, May 14, 2024
4pm - Parish House
Present: Allison Snyder, President; Deb Stephens, Vice-President; Pat Crandall, Treasurer (late, with
excuse), Megan Parry, Secretary; Sam Frechette, Carlyn Yanda.
Absent: Kim MacCrae, Amy Powers, Mechele Romanchock (excused.)

Also present: Melanie Miller, Library Director.

Approval of April 9 Minutes: Allison Snyder moved to approve, Deb Stephens seconded; Minutes were
approved.

Because Pat Crandall would be late, the Treasurer’s Report was given later in the meeting.
Director’s Report:

1. Melanie has been inventorying and inspecting the collections, starting with Adult Fiction, finding and
making repairs, etc. Her target date for finishing up with all of the collections is the end of June.

2. Caleb, the new Program Director, has a special interest in graphic novels. This popular collection will
be expanded under his leadership, and promoted as a resource to both campuses.

3. Expenses were higher than usual: the new security cameras have been installed and paid for. The
IRS Quarterly came due.

4. The Summer Reading Program is planned and ready for summer.

5. Drake, the new work-study student from Alfred State, will be away for the summer and return in the
fall. His AU counterpart Becca will stay on through the summer.

Old Business:

1. Request for Proposals to evaluate the conversion of Alan Griffin’s Burdick-Saunders house to
a library: letters went out and there was no response. Possible reasons might be the typically heavy
work load for architects and engineers at this time of year, and that the time allowed for responses
was too short. Brian Hildreth recommended waiting until the end of July to try again with a six week
response interval this time. Alan G. has suggested a group he has worked with in Hornell. Melanie will
get in touch with them, and will try to find out when Alan plans to be in town, so he can walk through
the building with interested prospects.

Other:

Board members signed thank-you cards to Jim Sheleman (aka Laredo) and John Hosford, who have both
done huge favors for the BoB.



Treasurer’s Report and approval: Library “on track” and “holding steady” per Pat. Sam Frechette moved
to approve, Carlyn Yanda seconded, and the report was approved.

Book Challenge events:

Melanie will train staff in handling people who challenge the library’s right to possess and lend certain
books. At the end of this training, a board member will impersonate a visitor/challenger so that the staff
can practice what they've learned. Melanie will then lead a training session for the Directors. Hopefully,

Brian Hildreth can participate and this training will count toward the 2 hours annually required of the
Board.

Adjournment: Allison adjourned the meeting at 4:46pm.

Respectfully submitted, Megan Parry, secretary.

Next meeting: June 11, 4pm, Parish House



