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ALFRED BOX OF BOOKS
AGENDA BOARD MEETING
Tuesday, April 8th, 2025
4:00 PM (Parish House)
Public Comment
Approval of Minutes: March 11th, 2025
Treasurer's Report: March 2025
Director's Report: March 2025

New Business:

Incident Report Policy
Disaster Plan Policy
Annual Report Mailing
IMLS Funding

Old Business:
o Audit
Next meeting (Tuesday, May 13, 2025 at 4 pm - Parish House)

Adjournment




Library Directors Report

March 2025

Meetings Attended:

%- Circulation Advisory Meeting

3/6- DEI Programming Committee Meeting

3/11-Allegany County Library Association Meeting

3/13- Presentation Prep meeting for Summer Learning Open House (DEI Program Kits)
3/20- Interview with Alfred State Students for film project

3/26- Directors Advisory Council

3/27-Spring CE Presentation Prep (Service Based Budgets)

3/28- Meeting with Erika Jenns (STLS) re: rotating collections, Information Literacy

Committee Prep

Activities/ FYI:

Article in the Alfred Sun about Alan and the architecty ral studies.
Presentation prep-
o DElIProgramming Subcommittee- presenting April 15 at Summer Learning
Open House on our DEI Program Kits
o Cuba, Watkins Glen, Scio/Genesee, and Alfred directors will present May 9t
atthe Spring CE event in Corning on Service Based Budgets
Follow up with Princh wireless printing- Technical requirements not met. Must work
with STLS to either ensure these tech requirements arein place or find alternatives
NYLA Program proposals
o Mechele Romanchock (AU), Nick Cousino (SUNY Alfred), and Melanie to
present on partnerships between academic and public libraries
o Brian H. submitted proposal for DEl committee to discuss work as a library
system (Panelist willinclude Melanie, Sally (Hammondsport), Alex (Penn
Yan), Erika (STLS), Kelly (Watkins Glen)
Alfred State students in a production class reached out aboutfilming a brief video
foran assignment. It would include b-roll footage of library activities and an
interview with Melanie.
Discussion of Al at Directors Advisory Council. Melanie suggested this be part of
the information literacy committee. This committee has floundered as no one
wanted to chairit. Melanie volunteered to chair it and willwork closely with Erika at
STLS to create LibGuides on Information Literacy, including Al both patron facing
and library staff focused.




* DEINewsletter assembling articles for ea rly April publication.

e Drafted annualreport to the community

* Contact Ed Bysiek re: audits. Came recommended by Cuba, Whitesville, and Bath
libraries.

¢ Worked on Holiday books- better organizationwith bins and including holiday in call
number for easier identification.

* Weeding- items never checked out greater than 3 years old; Adult NF, Holiday,
Picture Book

* VoiP phone system-Ken Behn from STLS has been in touch and the transition
should be easy enough. We will also have a separate fax line!

® Policy work- Incident reporting, Disaster Policy

Program Report

%-True Crime Book Club- 4A

3/6- Friends of Market Meeting- 3A

3/12-Silent Book Club- 2A

3/18-DIY Troll Doll- 8C: 5A

3/20- Candle Dipping- 3A

3/12 & 3/26 Dungeons and Dragons- 4A/ session
Storytime- 6C; 4A (3 sessions)

Statistics:
2025 2024

Circulation 831 748
Holds Received 162 162
Holds Filled 297 259
Users Added 13 7
Items Added 113 75
EBook Check Outs 97 106
Audiobook Check outs 149 103
Digital Magazines 1.7
ILL 0 0

Goals for April:

e  Community mailing
e Information to help folks understand impacts of IMLS cuts




¢ Preparation for presentations
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ALFRED BOX OF BOOKS BOARD MEETING
Tuesday, April 8, 2025
4pm - Parish House

Present: Allison Snyder, President: Deb Stephens, Vice-President; Sam Frechette, Treasurer; Megan

Parry, Secretary; Pat Crandall, Isaac Matson, Amy Powers, Mechele Romanchock (briefly,) Carlyn Yanda.
Absent: no absentees.

Also present: Melanie Miller, Library Director.

Approval of March Minutes: Allison Snyder moved to approve, Carlyn Yanda seconded, and the
Minutes were approved.

Treasurer’s Report for February 2025: Treasurer Sam Frechette reported a balance of $123,700 in the
Library’s account, plus $18,300 in the savings/building fund account. Pat Crandall moved approval, Isaac
Matson seconded, and the Treasurer’s report was approved.

Director’s Report, January, 2025:

1. The article that Director Melanie Miller submitted to the Alfred Sun appeared recently and generated
Some encouraging feedback. The subject was the Library’s plans for a possible new location and Alan
Griffin’s role in it.

2. The Library will take part in the Hot Dog Day charity program on April 26th. Trustees are invited to
volunteer to man a ticket table.

3. Melanie, as part of the DEI Programming Subcommittee, will discus sDEI program kits at the Summer
Learning Open House on April 15th.

4. Melanie, along with Trustee Mechele Romanchock and others, will present a discussion on
partnerships between academic and public libraries to the New York Library Association.

5. Melanie will speak at this week’s Bergren Forum.

New Business:

1. Disaster Plan and Incident Report Policies: both of these were unanimously approved following
Allison’s motion to approve and Deb Stephens’ seconding of that motion. Since the Disaster Plan
Policy is fairly elaborate, it had occasioned some prior discussion;

a. Evacuation: because the Village Hall is often locked, staff and patrons can go to the Police
Station next door.

b. Active shooter: the order of responses has been recently modified to place “Take
Action” (fight) at the top. This is because the options to run and hide, formerly priorities 1 and 2, are often







