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ALFRED BOX OF BOOKS

AGENDA BOARD MEETING
Tuesday, December 10t", 2024
4:00 PM (Parish House)

Approval of Minutes: November 5", 2024
Treasurer's Report: November 2024
Director's Report: November 2024
Old Business:

¢ No Old Business
New Business:

e New Board Member

e Term Renewal: Megan Parry (Dec 2024), Mechele Romanchock (Jan

2025), and Samuel Frechette (Jan 2025)
e Board Officer Elections

Next meeting (Tueéday, February 11t 2025 at 4 pm — Parish House)

Adjournment




Library Director’s Report
November 2024

Meetings Attended:

e 11/4-BARC Training for ILL

e 11/13-ILS Meeting

e 11/20-Directors Advisory Council

e 11/27-Daisy Wu re: Lunar New Year Programming

Activities/FYI

* Inventory officially completed. Working with STLS Staff to create guidelines for
system-wide use.
e FLX Gives- raised $690.

e Shared services with Senior Nutrition Site, answered questions aboutbuilding plans
e Received $5,000 from the John Henry Eldred Foundation for collection development
primarily in Juvenile Nonfiction. The inventory revealed some gaps in the Juv Non-
Fiction collection, particularly in the 400s/700s. Some funds will go to increasing YA

and Juv/YA Graphic Novels as well.

o This has led me to begin thinking about how our juvenile non-fiction
collection is organized and if there might be a more kid-friendly way to
organize this.

e Exchanged gift boxes with Alfred, ME library (Parsons Memorial). We have planned
a passive program together for January 2025 to exchange post cards.

¢ Directors Advisory Council- Melanie's time as secretary has ended. She served 2
terms as an officer. She will still serve as a representative forthe 5,000-14,000
population group until 2026, when she must step down as she has served 3
consecutive terms.

e TaxCap documentation filed

e Staff annualevaluations completed.

e Working on grant applications to the Allegany County Area Foundation for another
community read event and to the Arts Council of Wyoming County.

Programming Report:

¢ True Crime Book Club: 6A
e Needle Felting: 12A

¢ DIY Nesting Dolls: 6C; 3A
e Puzzle Race-0




e Library Lab: 2C2A

e Storytime: 2 sessions: 8C; 4A

e Monday Mahjongg: 4 sessions: 20A
e TuesdayMahjongg: 4 sessions: 13A

Statistics:
2024 2023

Circulation 806
Holds Received 151
Holds Filled 347
Users Added 6
Items Added 65
EBook Check Outs 110
Audiobook Check outs 107
Digital Magazines 129
ILL 0

Goals for December:

e 2025goals
e Updates to strategic plan
e Grantapplications




ALFRED BOX OF BOOKS BOARD MEETING
Tuesday, December 10, 2024
4pm - Parish House

Present: Allison Snyder, President; Deb Stephens, Vice-President; Sam Frechette, Treasurer: Megan
Parry, Secretary; Pat Crandall, Kim MacRae (on Zoom,) Mechelle Romanchock, Carlyn Yanda.
Absent: Amy Powers.

Also present: Melanie Miller, Library Director; Isaac Matson, prospective Board member.

Approval of November Minutes: Allison Snyder moved to approve the November Minutes with two
promised corrections, Deb Stephens seconded the motion, and the Minutes were approved.

Treasurer’s Report for November: Treasurer Sam Frechette reported that the library spent $9400 in
November; and other funds came in through grants and donations. The account balance is currently
$26,300 plus change. Megan Parry moved to approve, Pat Crandall seconded, and the Treasurer's
Report was approved.

Director’s Report, November, 2024:

1. Director Melanie Miller said the the Library received almost $700 from Finger Lakes Gives. This was
the first year the Box of Books took part in this fundraising program. The Library also received $5000
from The John Henry Eldred Foundation to focus on collection development primarily in Juvenile
Nonfiction. Melanie's recent inventory has revealed some gaps in this collection, so that award is very
welcome. Part of the funding will also improve the collection of Juvenile/Young Adult Graphic Novels.
Melanie is now inspired to consider re-organizing the juvenile non-fiction section to make it more kid-
friendly.

2. The Board heaped praise on Melanie for all of her activity in promoting and participating in Community
Read events. There will be more to come!

3. Ashort discussion ensued regarding the Box of Books Strategic Plan; we seem to be on target there.
Old Business:
No Old Business at this time.
At this point, Melanie left the meeting.
New Business:
New Board Member: Trustee Kim MacRze has decided to step down from her position on the
Board, and we all joined in thanking her heartily for her service. Deb moved to fill the vacated Board

position with applicant Isaac Matson, Sam seconded the motion, and it was unanimously approved. Isaac
comes with considerable library experience and a particular interest in graphic novels.




Renewal of one Trustee Term: Mechelle Romanchock, whose term ends in January of 2025,
agreed to continue on the Board. Allison moved to renew her appointment, Carlyn Yanda seconded the
Motion, and it was approved.

Board Officer Elections: Mechelle moved to retain all officers in their current positions for 2025.
Carlyn seconded the Motion and it was approved. Allison Snyder, Deb Stephens, Sam Frechette, and
Megan Parry will continue as President, Vice-president, Treasurer, and Secretary, respectively.

Executive Session:

Pay increases for 2025: The Board discussed the table of across-the-board raises, ranging from
3.30% to 7%, which Allison had prepared with financial advice from Bookkeeper Lori. Allison moved to
approve the 7% hourly rate increase for all staff for 2025. Deb seconded the Motion, and it was
unanimously approved. Thus endeth the Executive Session and the December Meeting, which was
adjourned by Allison at 5pm.

Next meeting: Tuesday, February 11, 2025 at 4pm - Parish House.

Respectfully submitted, Megan Parry, Secretary




