ALFRED BOX OF BOOKS
AGENDA BOARD MEETING
Tuesday, February 18th, 2025
4:00 PM (Parish House)
Public Comment
Approval of Minutes: December 10", 2024
Treasurer's Report: December 2024 and January 2025
Director's Report: December 2024 and January 2025

New Business:

e Technology Purchase Approval
o Melanie’s 2025 Director Goals

Old Business:

o Questions and Comments on Meeting with Hunt Architects
Next meeting (Tuesday, March 11™, 2025 at 4 pm — Parish House)

Adjournment




Library Director’s Report
December 2024

Meetings Attended:

12/5- Conducted sexual harassment prevention training with staff members
12/10- Allegany County Directors Meeting

12/12- DEIl Programming Subcommittee Meeting

12/16- Directors Advisory Council (DAC) Strategic Planning Meeting

Activities/FYl:

Completed employee evaluations with Rima and Caleb.
2025 Director Goals
o Beganworking on JuvNF project
* John Henry Eldred Grant: Review Gaps in Collection, reports from
Blue Cloud Analytics; create carts in Ingram
* Explore using BISAC categories for organization
o How do we make it easy for staff to pull holds and re-shelve
items?

e Canwe make it more intuitive for children to find items?

e How to approach this project with minimal disruption?
Reviewed and updated strategic plan
Submitted final reports for Arts Council of Wyoming County Grants
Held puzzle race program with Almond Library
DEI Programming subcommittee- Coordinating quarterly newsletters, submitted
Everyday Advocacy Flyer for distribution
Library newsletter up to 134 subscribers; Caleb also created a Discord server for
the library
Ingram orders delayed (again); reached out to Brodart rep and scheduled meeting
for January; Previously reached outto Ingram rep in September when experiencing
delays. *See monthly statistics: 37 items added in December!
Awarded $1,000 from the Allegany County Area Foundation for our next Community
Read event!
Awarded the Ralph Wilson Foundation Arts and Culture grant for $15,000.

Programming Report:

Statistics:




2024 2023

Circulation 834 873
Holds Received 265 196
Holds Filled 263 225
Users Added 4 8

Items Added 37 114
EBook Check Outs 138 155
Audiobook Check outs 104 124
Digital Magazines 929 1

ILL 2 114

+9 OWWL, +2 FLLS
Goals

e 2024 Annual Report




Library Director’s Report
January 2025

Meetings Attended:

e 1/6-Library of Things Meeting

e 1/8-Kevin Adams, Alfred University

e 1/10-Bennet Wilder @ Brodart

e 1/16- DElWork day at Hammondsport

e 1/17-Phone meeting with Shawn Derrick
e 1/27-Digital Library Advisory Group

Activities/FYI:

e Awarded Allegany County Area Foundation Grant for Community Read

¢ Social media posts for library services created. Will highlight various services
throughout the year.

e Juvenile Nonfiction Project Update

o First round of purchases made with John Henry Eldred Funds with focus on
700s (Arts & Rec) and 900s (History)
Will work on a second round of purchases forJune
Alternatives to Dewey?
% BISAC- mightwork in Juv, but not adult; create confusion with
shelving and locating items, same issues with multiple categories
&% Hybrid versions- overly complicated
& Cuba returned to Dewey aftertrying a BISAC/Hybrid
o Things to explore: What does is look like if we pull out popular sections (i.e.,
dinosaurs) within their Dewey range? LOC; consult with STLS

e [nformation Literacy- working with Erika Jenns (STLS) to create Information Literacy
LibGuide that libraries can link to on their own website. Focusing on Library Staff
and Public Facing resources.

e Ingram orders significantly delayed. Orders (including standing orders) placed in
September/October had not been received in December. This was an issue being
experienced by alllibraries. Reached out to Brodart for comparison. Same state-
contract discounts. Brodart has a more limited selection. After meeting with
Bennett, SEVERAL packages from Ingram began arriving.

o So much cataloging and processing! December 2024 only 37 items added to
the collection. January 2025 198 added!




* Worked on Arts Council for Wyoming County grant for artists for Hot Dog Day

* Worked on Rima’s technology plan. Working with STLS on VoiP phone system. Will
be looking to update 1 public PC and at least 1 WorkFlows PC.

* Digital Library services- Mango Languages, Mango ASL, Kanopy!

Programming Report:

e 1/15-Understanding Al: 5A

e 1/20-Happy Hugs Pig Therapy: 35 total people
e 1/21 Library Lab-0

e 1/22-Ceramics Museum Tour-1

e 1/27-LunarNew Year- 4A; 2C

e Storytime: 2C, 2A (2 sessions)

e Mah Jongg: 4A

e True Crime Book Club: 5A

Statistics:
2025 2024

Circulation 773 873
Holds Received 182 196
Holds Filled 316 225
Users Added 6 8
Items Added 198 114
EBook Check Outs 155
Audiobook Check outs 124
Digital Magazines 1
ILL 9 114

Goals

e 2024 Annual Report

See attached 2025 Directors Goals.
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ALFRED BOX OF BOOKS BOARD MEETING
Tuesday, February 18, 2025
4pm - Parish House

Present: Allison Snyder, President; Sam Frechette, Treasurer; Megan Parry, Secretary; Isaac Matson,
Mechelle Romanchock, Carlyn Yanda.
Absent: Deb Stephens, Pat Crandall, Amy Powers,

Also present: Melanie Miller, Library Director.

Approval of December Minutes: Megan Parry had corrected the spelling of Kim MacCrea’s last name
before the meeting, so the Minutes were approved. Carlyn Yanda moved to approve the December
Minutes, Isaac Matson seconded the motion.

Treasurer’s Report for December 2024 and January 2025: According to Treasurer Sam Frechette,
there was $18,381 in the Library’s savings account, and $16K plus change in the checking account at the
end of year 2024. On December 10th, the library received proceeds from the 2024 tax levy (ca $127,000),
with a second installment of roughly $20,000 expected in March 2025. $16K from the checking account
might now be moved to the savings account. In January, the Library paid $9K, its annual fee, to the STLS
cost-share program. Megan moved to approve, Isaac seconded, and the Treasurer's Report was
approved.

Director’s Report, January, 2025:

1. Director Melanie Miller highlighted a variety of activities and happenings. She won an Allegany County
Area Foundation Grant to join in the all-library Community Read on April 17th. She is working with
Erika Jenns of STLS to create an Information Literacy LibGuide that libraries can link to their
websites. After a long delay in expected orders from Ingram, many books suddenly arrived all at once.
In January, 198 books were processed and added to the collection. Melanie worked on the Arts
Council of Wyoming County grant for artists for Hotdog Day 2025.

2. Melanie presented her goals for 2025. They are (1) to create a service-based budget reflecting a
potential move. She is researching current expenses for the property in question. (2) to devise
marketing campaigns through social media posts and other strategies to highlight the library’s
community-based activities. (3) to collaborate with Casey Barber to create a program involving Alfred
Almond Central School. And finally (4) to continue looking for ways to make the Juvenile Non-fiction
collection more kid-friendly. Melanie may decide to continue with the problematic Dewey Decimal
System, not yet finding a workable replacement, and will work on ways to integrate it into an
arrangement that kids can deal with.

3. Digital Library Services now include Mango Languages, Mango ASL, and Kanopy.
Annual Report:

Melanie is waiting for bookkeeper Lori to provide some needed information regarding the Library’s
operation. But she could report that there has been an across-the-board rise in community participation.




Visits, circulation, WIFI and computer usage are all up from the previous year. Programs were up 31%
and WIFI usage up 37%. Isaac moved to approve the Annual Report, Mechele Romanchock seconded,
and the report was approved. It will be shared with the public in April.

New Business: Technology Report and Purchase Approval

Two elderly desktop computers need replacement. Allison moved that these purchases be made,
Sam seconded the metion and it passed.

Melanie will explore offering wireless printing and consider how patrons would pay for the service
when printing remotely. In addition, she will investigate providing a color printer for general use. Such a
printer would be purchased through STLS, which provides network and tech support. And finally, an aging
existing printer should probably be replaced at some point.

The library will upgrade its phone service to VOIP (voice over internet protocol.)
Old Business:

The Board reviewed a recent meeting between Melanie and a small group of Board members
with Hunt Architects, who are beginning an evaluation of the Library's possible future location.. The
architects plan to visit the prospective building over several days in early March, and will present their
preliminary results in late March or early April. The Board decided to get together in advance of that
meeting to define and refine our ideas about the project. Alan Griffin would be invited to attend this
meeting, as would Brian Hildreth. Alan will make it possible for the architects to get into the building. At
some point, the Board will share the proceedings with the community.

Adjournment:

Allison adjourned the meeting at 5:23pm

Next meeting: Tuesday, March 11, 2025 at 4pm - Parish House.

Respectfully submitted, Megan Parry, Secretary




