ALFRED BOX OF BOOKS

AGENDA BOARD MEETING
Tuesday, March 11th, 2025
4:00 PM (Parish House)

Public Comment
Approval of Minutes: February 18th, 2025
Treasurer's Report: February 2025
Director's Report: February 2025
New Business:
e Financial Management Policies
Old Business:
¢ Building Design Concept Discussion
Next meeting (Tuesday, April 81, 2025 at 4 pm — Parish House)

Adjournment




Library Directors Report

February 2025

Meetings Attended:

2/3-Meeting with Kim H. (Alfred Farmers Market)

2/7- Meeting with STLS regarding new DEI Rotating Collection
2/7- Meeting with librarians from AU/ ASC re: Community Read
2/10- Library of Things Meeting

2/12-ILS Meeting

2/13- Meeting with Edmeston Library trustees re: Building Project
2/13- Meeting with Architects

Activities/ FYI:

Promoting new digital library services Kanopy, Mango Languages, Mango ASL-
website updates, social media

Hot Dog Day charity application completed

Arts Council of Wyoming County grant application submitted

Contacted Princh regarding wireless printing

Updated Read-A-Likes for DEI Committee- sent to STLS for printing and distribution
Program planning for Q2 started

Coordinating with Alan for dates with architecture studies and any drawings he may
have to help them. Scheduled for March 20.

Weeded Adult Nonfiction. Weeding for items not checked outthat are over 2 years
old.

Submitted Help Desk ticket for staff computer quotes

Will be presenting atthe Summer Learning Open House (April 15) on DEI programs,
Spring GE (May 9) on creating service-based budgets, Bergren Form (April 10) on
book challenges.

Community read books ordered and distributed, flyer created and sentto libraries
Two Juvenile Nonfiction bins (“dinosaurs” and “sports”) and survey created for
feedback

Completed application to participate in the Children’s Book Council Favorites
program again. This time for YAitems.

Program Report

Adult Lego Night: 7A
Calligraphy: 2A




e Movie Showing: 6C; 3A

e Moose Match Mayhem: 6C; 4A

e FamilylLegoday: 10C6 A

e Cardboard Critters- Canceled

e Storytime: 5C 2A (3 sessions)

e Mahjongg: 18 A(4 sessions)

e True Crime Book Club: 4A

e Dungeons and Dragons: 10A (2 sessions)

Statistics:

2025 2024

Circulation 724 820
Holds Received 129 206
Holds Filled 322 270
Users Added 9 4
Items Added 121 81
EBook Check Outs 84 216
Audiobook Check outs 139 98
Digital Magazines 110
ILL 3 3




AT TTTALFRED 4
5 BOX~B@KS- 7
Ll LIBRARY |
| e ] |

ALFRED BOX OF BOOKS BOARD MEETING
Tuesday, March 11, 2025
4pm - Parish House

Present: Allison Snyder, President; Deb Stephens, Vice-President; Sam Frechette, Treasurer (on Zoom;)
Megan Parry, Secretary; Amy Powers, Carlyn Yanda.
Absent: Pat Crandall, Isaac Matson, Mechele Romanchock.

Also present: Melanie Miller, Library Director.

Approval of February Minutes: Allison Snyder noted an extra period at the end of a sentence, and then
moved to approve the Minutes. Carlyn Yanda seconded and the Minutes were approved.

Treasurer’s Report for February 2025: Treasurer Sam Frechette reported a balance of $131,000 in the
Library’s account, plus an added $15,000 from a recent grant. $12,000 went out since the last Board
meeting. Megan Parry moved approval of the Treasurer’s report, Deb Stephens seconded, and the report
was approved.

Director’s Report, January, 2025:

1. Director Melanie Miller has decided to step back from the STLS DEI committee, but she met recently
with STLS regarding a new DEI Rotating Collection. She also updated Read-A-Likes for the DEI
committee and sent the update to STLS for printing and distribution.

2. Melanie has completed an application for the Library to be included in the Hot Dog Day charity
program. She also submitted a grant application to the Arts Council of Wyoming County.

3. Melanie prepared for the Community Read event on April 17th. She ordered the books, distributed
them, created a flyer and sent copies to participating libraries.

4. Melanie completed the application to the Children’s Book Council Favorites program. This year, the
program will focus on YA materials.

New Business:

1. Financial Management Policies: Melanie presented an updated version of this existing and very
complicated Policy to make it easier to use. In brief, the Policy clarifies the financial responsibilities of
the Treasurer, the Bookkeeper, the Director, and the Board of Directors. The Board agreed that
allowable amounts in the Capital Fund should be increased, with the maximum Capital Fund balance
to now range between $250,000 and $750,000. They also agreed that there be no limit on monetary
gifts that the Director may accept on behalf of the Library. Allison moved to approve the updated
Financial Management Policy, Megan seconded, and the Policy was approved.




2. Melanie noted that the Library’s last External Audit took place in 2011, and the Board agreed that
there should be another. Do we need to solicit bids? Melanie will ask Bookkeeper Lori for advice
about this, and will seek recommendations.

Old Business:

Building Design Concept Discussion:

A group of six from Hunt Architects will visit the Library’s proposed new location on March 20th, and will

have access to the entire building so that they can begin their study. The Board of Directors discussed

Melanie’s design concepts manifesto in which she lists desires and needs for the architects and the

Board. Melanie had included photos from other libraries showing arrangements and equipment she

thought might be useful. She has done a thorough job with this and there was little or no disagreement

about any of her suggestions.

Adjournment:

Allison adjourned the meeting at 5:15pm

Next meeting: Tuesday, April 8th, 2025 at 4pm - Parish House.

Respectfully submitted, Megan Parry, Secretary




